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Outline	

•  Ques&on	#1		
–  How	do	I	iden&fy	residents	

with	exemplary	technical	
exper&se	among	a	sea	of	
digital	na&ves?	

•  Ques&on	#2	
–  How	do	I	inspire	these	

residents	to	digitally	innovate	
in	a	curriculum	they	are	
undergoing	simultaneously?	

Notes	



Outline	

•  Ques&on	#3		
–  How	do	I	iden&fy	worthwhile	

projects	ripe	with	digital	
poten&al	for	these	residents	
to	tackle?	

•  Ques&on	#4	
–  How	do	I	support	these	

residents	in	accomplishing	
technically	challenging	
projects	when	I	myself	know	
liCle	about	the	digital	
fron&er?		

Notes	



Outline	

•  Ques&on	#5		
–  How	do	I	structure	these	

projects	into	quality	
improvement	or	research	to	
sa&sfy	gradua&on	
requirements?	

•  Ques&on	#6	
–  How	do	I	sustain	these	

projects	aHer	the	residents	
graduate?	

Notes	



Curriculum	Checklist		

q Essen&al?	
q Redundant?	
q Manual?	
q Social?	
q Slow?	
q Mocked?	
q Bypassed?		

	
	

Notes	



Pearls	&	PiJalls	

•  One	project	begets	another	

•  Good	solu&ons	are	free	

•  Great	solu&ons	cost	a	fortune	

•  HIPAA	is	supreme	

•  Innova&on	is	itera&ve	

	
	

Notes	


