Maintaining Holistic Application Review in the Setting of Increasing Volume
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What is Holistic Application Review?

Holistic review is a flexible, individualized manner of assessing an applicant’s
capabilities by which balanced consideration is given to experiences, attributes, and
academic metrics. It also considers the potential contribution and potential of the
applicant as an emergency medicine physician.

A balance of experience, attributes, and academic metric (EAM) is:

Used to assess applicants with the intent of creating a richly diverse interview and
selection pool

Applied equitably across the entire applicant pool

Grounded in data that provide evidence supporting the use of selection criteria
beyond grades and test scores.

Why Employ Holistic Application Review?

Increasing numbers of applications are submitted annually for EM residency
positions

Standardized testing is often used as an initial screening method; however, this
has only been shown to correlate with success on future standardized tests rather
than overall success in residency

Many benefits of a diverse physician workforce have been demonstrated and
achieving such diversity within a residency class requires innovative screening
and recruiting methods

Action Items

Consider setting a minimum criterion for success in your residency (minimum USMLE
scores, minimum grades, assessment of certain “red flags™) and create a strategy for
complete review of all applications that fall above that standard



Consider involving others outside of your program leadership in application screening
(ex. non-PD faculty, residents, coordinators) to allow a closer look at each applicant and
varying perspectives

Train reviewers to ensure that they understand nuances of application review (ex. grade
inflation, limitations of SLOEs, etc)

Train reviewers to ensure that they understand your goals for recruiting

Identify and screen for specific non-cognitive qualities that would most enhance your
program (ex. academic interest, leadership, service to community, resilience, work ethic,
empathy, compassion, diverse background, other specific skills related to past
experiences or employment)

Use ERAS filters to search for specific applicant qualities other than traditional metrics

Research and utilize resources outside of your department to assist with recruiting diverse
residency candidates

References and Suggested Reading

Bandiera G, et al. Identifying and promoting best practices in residency application and
selection in a complex academic health network, Academic Medicine, 2015 Dec; 90(12)

2006 Diversity Research Forum: Exploring Diversity in the Physician Workforce:
Benefits, Challenges, and Future Directions Published by the Association of American
Medical Colleges, Division of Diversity Policy and Programs. Summer 2007

Filip Lievens. Diversity in medical school admission: insights from personnel recruitment
and selection, Medical Education 2014; 49: 7-20

Heron S, et al. Promoting Diversity in Emergency Medicine: Summary
Recommendations from the 2008 Council of Emergency Medicine Residency Directors
(CORD) Academic Assembly Diversity Workgroup Academic Emergency Medicine
2009 May; 16(5): 450-453

Auseon A, Kolibash A, and Q Capers. Successful efforts to increase diversity in a
cardiology fellowship training program, Journal of Graduate Medical Education, 2013
Sept; 481-485

Aghababian R, et al. Selection of emergency medicine residents, Annals of Emergency
Medicine, Nov 1993; 22(11)

Balentine J, Gaeta T, and T Spevack. Evaluating applicants to emergency medicine
residency programs, The Journal of Emergency Medicine, 1999; 17(1): 131-134



Crane J and C Ferraro. Selection criteria for emergency medicine residency applicants,
Academic Emergency Medicine, 2000 Jan;7(1):54-60

Hayden S, Hayden M, and A Gamst. What characteristics of applicants to emergency
medicine residency programs predict future success as an emergency medicine resident?
Academic Emergency Medicine, 2005 Mar; 12(3): 206-10

Kim D, et al. General surgery residents can be a reliable resource in the evaluation of
residency applications, Journal of Surgical Education, Article in Press 2015

Grall K, Hiller K, and L Stoneking. Analysis of the evaluative components on the
standard letter of recommendation (SLOR) in emergency medicine, Western Journal of
Emergency Medicine: Integrating Emergency Care with Population Health, 15(4)



