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The mentor-mentee relationship should be win-win…rewarding for both parties. 
We spend considerable time working on our roles as mentors, less is done to promote the mentee part of 
the relationship.   
Main takeaway points: 
  

• Concept of “Managing up” = the Mentee takes ownership of the relationship 
• Let students/mentees know your expectations and provide a framework  
• Make the relationship work for you utilizing student driven agendas and scheduling 
• Tell the students to be the “captain of their mentor-ship” 

 
Managing Up 
This is a corporate concept that can be applied to academic medicine. The main concept is that the 
mentee takes ownership of and directs the relationship, letting the mentor know what he/she needs and 
communicating the way the mentor prefers 
 
Good Mentors 
Good mentors take an interest in the mentee, provide professional and personal support, prompt a 
mentee to take risks, and help open doors to opportunities. Mentors benefits include professional 
stimulation, personal enrichment, satisfaction, and a sense of giving back to the profession. 
 
Good Mentees 
In a “managing up” relationship the mentee manages the work by planning and setting the meeting 
agendas, asking questions, listening, completing assigned tasks, and requesting feedback.  Managing up 
makes it easier for mentors to help mentees, and makes the relationship more satisfying and successful for 
both. 
 
Scheduling Apps 
-Acuityscheduling.com 
-Calendly.com 
-Google Calendar (for business) 
-many others 
 
Life Cycle of Mentor-Mentee Relationship 
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