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Rationale:

Sports analogies permeate medicine: visualization, muscle memory, etc. “Coaching” is a
valuable construct for learner development in medical education. By recognizing there are
many types of coaches, we hope to take advantage of the skills of the entire residency
education team.

The 8 Coaching Principles

Key Coaching Principles! To Include in your

1. The Caaching Spirit

Program: =
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1. The Coaching Spirit: believe in you and your learners Recarmglishments & Trust
2. Seek Accountability and Accomplishments
3. Build Relationships and Trust
4. Set Goals and Action Plans = Goals 3. hsking
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5. Offer Suggestions and Simplifications Action P Curlosity
6. Embrace a Feedback Culture
7. Listening and Intuition: be present, don’t judge
8. Ask Questions to get answers, and encourage 6. Suggestions & . ‘ 4 Listening &
Curiosity to ignite the spirit Simplification Imtition
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