
gROW MODEL
A framework for

a successful coaching  relationship

What will you
do?

What could
you do?

Where are you
now?

What do you
want?

Goal Reality Options Way Forward

G WOR

Frankly  assess  the current  real i ty.
What  needs to happen for  the

coachee to real ize thei r  goal?  Ask
quest ions that  gets  to  the root  of

the current  problem 

REALITY

GOALS
Work together  to  ident i fy  a

concrete   goal .  This  determines
the focus of  the coaching and

the pr imary motivat ions for
change 

 

Ident i fy  and assess  avai lable
opt ions .  Help reframe the

s ituat ion and encourage solut ion-
focused th ink ing and

bra instorming

0PTIONS

Get a  commitment to specif ic
act ions in  order  to  move forward

towards the goal .  In  doing th is ,
you wi l l  establ ish and boost

the motivat ion of  the coachee.

WAY FORWARD

A successful coach is not necessarily an expert in their field.
They are people who listen effectively and ask thoughtful
questions to help the coachee identify their own best way

forward 
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