A framework for
a successful coaching relationship
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Work together to identify a
concrete goal. This determines
the focus of the coaching and
the primary motivations for
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Frankly assess the current reality.
What needs to happen for the
coachee to realize their goal? Ask
questions that gets to the root of
the current problem

OPTIONS

ldentify and assess available
options. Help reframe the
situation and encourage solution-
focused thinking and
brainstorming
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Get a commitment to specific
actions in order to move forwar
towards the goal. In doing this,
you will establish and boost
the motivation of the coachee.
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A successful coach is not necessarily an expert in their field.
They are people who listen effectively and ask thoughtful
questions to help the coachee identify their own best way

forward
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