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Objectives: 

1. List short and long term tools to change low program morale 
2. Cite examples of successful methods used to improve morale and build positive culture 
3. Develop a realistic timeline for culture change 
4. Identify factors that contribute to program morale and culture 

 

 
 

Principles of Androgogy:  

1. Adults need to be involved in the planning and evaluation of their instruction  
2. Experience (including mistakes) provides the basis for learning activities  
3. Adults are most interested in learning about subjects that have immediate relevance to their job 

or personal life  
4. Adult learning is problem-centered rather than content-oriented  

Knowles, M. (1996). Adult Learning. In Robert L. Craig (Ed.), The ASTD Training and Development Handbook (pp. 253-264). NY: McGraw-Hill. 
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Characteristics of Millennials  

1. Special 
2. Sheltered 
3. Confident 
4. Team-oriented 
5. Pressured 
6. Achieving 

 
Learning Style 

1. Active Learners 
2. Small groups better than large 
3. Technology in learning 

Negative Attributes 

1. Narcissistic/entitled 
2. Unmotivated 
3. Inpatient 
4. Incurious 
5. Unprepared for independence 
6. Academically disengaged 
7. Deficient in time management  

 
*DiLullo C, McGee P, Kriebel RM. Demystifying the Millennial student: a reassessment in measures of character and engagement in 
professional education. Anat Sci Educ. 2011. Jul-Aug; 4(4):214-26 

 
https://www.slideshare.net/shaywood/generational-differences-presentation-7168923 

 

https://www.slideshare.net/shaywood/generational-differences-presentation-7168923


Pathman’s Pipeline for Knowledge Translation 

 

 

 

Summary 

1. It’s both a sprint and marathon. Some changes make others possible, don’t give up 
2. Make your priorities and values clear. Identify allies and barriers.  
3. Resident ownership, transparency, and communication key. Emphasize listening to your 

residents.  
4. Every decision not matter how small is deliberate and targeted for effect based on resident 

characteristics. Perception is reality 
5. Don’t just try it. Have an implementation plan that anticipates yet fluid.  
6. Hire and fire right 
7. Celebrate your victories, strategize how to use your defeats 

 

Aware Accept Adapt Adhere


