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What We’ll Accomplish Today  

 Introduce the Washington office, the Public Affairs Line of 

Service 

 Discuss the role of advocacy at ACEP and for emergency 

medicine 

 Cover the tools we drawn upon to carry out our 

“mission” of advocating on behalf of ACEP, its members 

and patients 

 Development and adoption of a strategic legislative and 

regulatory agenda 



What We’ll Accomplish Today continued 

 Examine how the separation of powers works in reality 

 Look specifically at the composition of the United States 

Congress 

 The U.S. House of Representatives 

 The U.S. Senate 

 Interaction between the executive branch and divided 

Congress 



What We’ll Accomplish Today continued 

 Example the illustrates how a little (or a lot!) of patience 

can and often does pay off 

 Coalitions, partners, ad hoc working groups that help 

leverage resources 

 And finally, what all this means to you and how we can 

work together on mutually identified issues – GME 

funding 



Public Affairs- Washington Office  

 Gordon Wheeler, Associate Executive Director 

 Laura Gore, Public Relations Director 

 Julie Lloyd Public Relations Manager 

 Michael Baldyga Public Relations Manager 

 Brad Gruehn, Congressional Affairs Director 

 (Jill Openshaw, Congressional Affairs Manager) 

 Barbara Tomar, Federal Affairs Director 

 Stacie Jones, Quality/HIT Director 

 Jeanne Slade, Political & Grassroots Director 



Public Affairs Line of Service 

 Staff serves as liaisons to sections, committees, work 

groups, and quasi-entities 

 Three main “audiences” are our focus: 

 The public 

 Federal Policymakers 

 Others in organized medicine 

 Develop comment letters on proposed rules and 

regulations, fact sheets and talking points and issue papers 

on legislation and regulations 



Public Affairs Line of Service 

 Political Action and Grassroots 

 911 Legislative Network 

 NEMPAC 

 Fundraisers in D.C. and “back home” 

 911 Weekly Update 

 ED visits for members of Congress 

 School of Political Advocacy 

 



Critical Resources Are Key 

 NEMPAC 

 Emergency Medicine Action Fund 

 American Medical Association 

 Other Medical specialty societies/alliances 

 Consultants 

 Hart Health Strategies 

 Alston & Bird 

 Health Policy Alternatives 

 POWERS PYLES SUTTER & VERVILLE PC 

 



CONGRESS 



An Overview of the 113th Congress 



An Overview of the 113th Congress 



U.S. House of Representatives 

 

House Speaker John Boehner (R) 

Majority (Republican) Leadership 

 Majority Leader: Eric Cantor  

 Majority Whip: Kevin McCarthy  

Minority Leadership 

 Minority Leader Nancy Pelosi 

 Minority Whip Steny Hoyer 
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Senate Leaders 

Majority Leader Harry Reid 

Majority Whip Richard Durbin 

Minority Leader Mitch McConnell 

Minority Whip John Cronyn 
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The Legislative Process 



Regular Order? 

 Annual budget resolution – House and Senate 

 Annual Appropriations bills, all based on authorized 

legislation 

 Bills introduced go through Subcommittee, full 

Committee (Rules Committee in the House) and floor 

 Bill in Senate brought up under unanimous consent 



Regular Order? 

 Or 2/3 of Senate votes to “invoke cloture” 

 Once passed each House, legislation is reconciled in a 

conference committee 

 Conference reports then filed in each chamber. 

 If unchanged and accepted, to the White House 

 Bill signing (ceremony) 



Advocacy Throughout the Year 

 First of all – why? 

 Responsibility to tell your story  

 You are on medicine’s frontline 

 Patient and profession advocates 

 If you don’t get involved – others will define our issues 

and the SOLUTIONS 



Hill Visits – Lobbying Still Important 



The Issues- Legislation 

 Implementation of the Affordable Care Act 

 Federal Tort Reform 

 Physician Reimbursement 

 Medicare 

 Funding to continue GME levels 

 Workforce 

 Expand # of EP residency slots 

 Increase # of federal funded GME slots 

 Support funding for Workforce Commission (ACA) 

 Support funding levels for EMSC, Poison Control, ECCC, 

GME 



The Issues - Regulatory 

 EP Strategies for transitions of care 

 Hospital Readmission 

 Medicare 3-day stay before SNF eligibility kicks in 

 Medicaid expansion 

 Support rural hospital rotations for EP residents 

 Develop quality measures related to delivery of 

emergency care 

 



Committees – Still Important 

 Senate Finance 

 Senate Health, Education, Labor and Pensions 

 Senate Appropriations 

 House Ways and Means 

 House Energy and Commerce 

 House Appropriations 

 



ACEP Affordable Care Act Priorities 
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EMAF ≠ NEMPAC 
 EMAF funds to be used primarily for regulatory advocacy, 

and may be deductible 

 NEMPAC contributions are used solely for political 

advocacy and are not deductible. 

 NEMPAC helps to amplify our voice on Capitol Hill, 

enhancing our access 

 



EMAF - Purpose 



Resources 

 Definitive all around legislative resource: 

 

 www.thomas.loc.gov 

 

 
 

http://www.thomas.loc.gov/


Overview – NEMPAC & Grassroots 

 How does ACEP get our members involved in the 
legislative and political process? 
 NEMPAC and the 911 Legislative Network 

 
 Communication Methods – How do we tell them 

what they want/need to hear? 
 

 Feedback/Results – How do we ask them to 
respond? 

 
 Tools for Cross-Promotion  
. 



How does ACEP get involved? 



NEMPAC 

 National Emergency Medicine Political Action Committee 

 22,000 individual members/emergency physicians eligible 

to donate including resident members 

 25% of members donate  

 Established PAC in 1980 

 

 



Goals/Objectives 

 Raise $1 million + annually 
 

 Top tier of healthcare provider PACs 
 

 Increase percentage of members donating 
  
 Engage new/younger members (residents = 

future of the specialty) 
 
 RETAIN AND RECOGNIZE 
 
 Increase EM Group participation 

 
 Complement/Enhance Lobbying and Grassroots 

efforts →→→→Access 
 
 
 
 

 



NEMPAC Fundraising and 

Disbursement History 



NEMPAC 

Specialty Physician PACS 2010 Election Cycle - Receipts 

Specialty Association Receipts for 2009-2010 Cycle 
Percent of Eligible Members Donating 

American Association of Orthopaedic Surgeons  $       3,791,270.00  27.7% 

American Society of Anesthesiologists  $       3,145,915.00  16.5% 

American Medical Association  $       2,345,490.00  --- 

American College of Radiologists  $       2,345,140.00  --- 

American College of Emergency Phsycians $       2,245,822.00 29% 

American College of Opthalmology  $       1,880,000.00  20% 

College of American Pathologists  $       1,621,634.00  21% 

American College of Surgeons  $       1,345,374.00  --- 

American College of Cardiology  $       1,257,476.00  --- 

American Urological Association  $       1,011,356.00  18% 

American College of Obstetrics & Gynecology  $         934,000.00  4.0% 

American Osteopathic Information Association  $         914,323.00  --- 

American Academy of Dermatology  $         741,000.00  12.0% 

American Academy of Family Physicians  $         714,385.00  3.35% 

American Association of Neurological Surgeons  $         488,352.00  11% 

American Society of Plastic Surgeons  $         452,766.00  13.0% 

American Academy of Otolaryngology - HNS  $         442,000.00  10.0% 

American Psychiatric Association  $         420,600.00  4.5% 

American Academy of Neurology  $         317,000.00  6% 

American College of Physicians  $         247,216.00  1.5% 

American Gastroenterological Association  $         154,147.00  11.5% 



 

 

 

 

 

 

Fundraising  
Methods 

Dues Check-off 
Direct Mail/ 

 Telemarketing 
Peer-to-Peer 

Groups 

Individuals 

 
Other 

 
Meetings 

 
 

Electronic 
Solicitations 



Communication Techniques 

PAC 

 Telephone  

 Direct Mail 

 Email Solicitation 

 Peer to Peer (PAC Board) 

 PAC Microsite 

 Association Meetings 

 Publications 

 

Grassroots 

 Email 

 Conference Calls 

 Webinars 

 Telephone 

 ED Visits 

 “Advocacy Day” 

 Publications 

 Twitter/Facebook 

 



Dues Statement 

Buck Slip  



NEMPAC  Ads  in  ACEP  News 
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PAC Check Presentations and 

Fundraising Events 


