	Milestone 19:  Team Management

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Participates as a member of a patient care team
	Communicates pertinent information to emergency physicians and other healthcare colleagues
	Develops working relationships across specialties and with ancillary staff
Ensures transitions of care are accurately and efficiently communicated

Ensures clear communication and respect among team members
	Recommends changes in team performance as necessary for optimal efficiency
Uses flexible communication strategies to resolve specific ED challenges such as difficulties with consultants and other health care providers

Communicates with out-of-hospital and nonmedical personnel, such as police, media, hospital administrators
	Participates in and leads interdepartmental groups in the patient setting and in collaborative meetings outside of the patient care setting
Designs patient care teams and evaluates their performance

Seeks leadership opportunities within professional organizations

	Suggested Eval/Tools:

	Referred to Employee Assistance Program for Personality Testing/Emotional Intelligence testing with a counselor
Assigned to Chief Resident and/or Faculty Advisor to discuss teamwork skills and review performance

Work with ED healthcare team (nurse, tech, etc.) to gain perspective on their roles and how they work as a team
	Participate in a leadership training course or TeamStepps training course
Resident can be evaluated using the following measures to identify specific areas of communication that need improvement and to document remediation:

· Standardized videotaped patient encounters

· Standardized simulation scenarios

· Direct observation (i.e. SDOT)
· 360 evaluations
	Resident can participate in checklist observed transition of care experience, both as observer to offer feedback as well as participate to receive feedback
Require resident to keep a journal detailing any inter-personal issues with ancillary staff or miscommunication they perceived with team members and propose solutions.  Reviewed during Advisor remediation meeting

Attend hospital or GME courses on team building skills

Resident reflection exercise about their perceived strengths and weaknesses with team communication and specifically comment on stressors that lead to conflict.  Discussed at Advisor remediation

Participate in a leadership training course or TeamStepps training course

Resident can be evaluated using the following measures to identify specific areas of communication that need improvement and to document remediation:

· Standardized videotaped patient encounters

· Standardized simulation scenarios

· Direct observation (i.e. SDOT)

360 evaluations


	Resident can participate in a mentored reading program with Advisor.  Recommended books include, “How to Win Friends and Influence People” or “Crucial Conversations”
Leadership training course or TeamStepps course

Resident can evaluate the teamwork climate using metrics such as the Care Process Self-Evaluation Tool (CPSET) to identify areas of improvement
	


