
Written Plan of Remediation

Dr. RESIDENT’S NAME
1. Rationale

· In-training exam scores have predictive value of your success on passing the ABEM written board exam.
· Your latest in-training exam score was below the 1 standard deviation below the national mean, putting you at a high risk of not passing your board exam.
· These outcome falls within parts of your core competencies necessary for promotion/ graduation as follows.

· Medical Knowledge (Milestones MK, PC5): 
Residents should demonstrate appropriate medical knowledge in the care of emergency medicine patients. Residents are expected to: 

· Pass licensing examinations 

· Develop and complete a self-assessment plan based on the in-training examination results.

· Demonstrate improvement of the percentage correct on the in-training examination or maintain an acceptable percentile ranking.
· Obtain a score on the annual in-training examination that indicates a high likelihood of passing the national qualifying examinations
· Complete objective residency training program examinations and/or assessments at an acceptable score for specific rotations

· Successfully complete all objective residency training program examinations and/or assessments

· Pass final national licensing examination (e.g. USMLE Step3 or COMLEX Level 3)
· Pass ABEM certifying examinations
· Considers array of drug therapy for treatment. Selects appropriate agent based on mechanism of action, intended effect, and anticipates potential adverse side effects

· Professionalism and accountability (Milestones PROF2, SBP1): 
Residents must demonstrate accountability to patients, society, profession and self. Residents are expected to: 

· Adhere to professional responsibilities, such as conference attendance, timely chart completion, duty hour reporting, procedure reporting. 

· Consistently recognize limits of knowledge in common and frequent clinical situations and asks for assistance.

· Appropriately use system resources to improve both patient care and medical knowledge
2. Purpose of Remediation Plan 

· Describe the proposed remedial education and the resources available to the Trainee

· State the specific duration of Remedial Period.
· Define the expected outcomes of the Remedial Period and how they will be evaluated
· State the consequences of a successful or unsuccessful outcome of the Remedial Period.

· Provide a period of focused education to enable the resident to meet the program Goals & Objectives 
· Provide a period of focused education to improve medical knowledge
· Undertake a focused assessment (e.g. learning disability, medical, psychiatric, communication skills, technical skills).
3. Details of Remediation Plan

	PRINCIPLE
	Goals & Objectives
	Learning or Teaching Strategy
	Evaluation of Achievement
	Notes

	Medical Knowledge
	Attend course
	Board prep on Wednesday afternoons
	· Attendance of 100%, unless specifically excused by PD or APD.
· Completion of 100% of assignments regardless of other clinical. responsibilities.

· Common steps below.
	See section for common steps of evaluation

	Medical knowledge
	Improve  test taking skills and medical knowledge
	Assigned Rosh review questions
	· Final result over percentile 10 for national results.
· Common steps below.
	See section for common steps of evaluation

	Patient care and accountability
	Follow up of progress
	Monthly mentor-mentee meeting
	· Documented meetings.
· Common steps below.
	See section for common steps of evaluation


NOTES:

· Your mentor will be your direct supervisor for the remediation plan, which should occur on a monthly basis and will be followed on a quarterly basis by the remediation committee, consisting of your mentor, Dr. NAME (assigned remediation mentor), the Program Director and the Associate Program Director.
· Your mentors for this period of remediation are Dr. NAMEs OF ASSIGNED MENTOR, as well as your residency mentor.
· Common steps of evaluation:
Your progress will be followed up by: 

· Your mentor’s monthly written remediation feedback.

· Your cumulative results on Rosh Review tests.

· Your attendance to board review course.

· Completion of ALL remediation assignments.

· Your score on your next In-training exam.

· The remediation will be considered successful if ALL the following are met:

· Overall trend on evaluations is considered satisfactory by the remediation committee.

· Satisfactory improvement on Rosh review scores as defined by the Remediation Committee.

· Attendance to 100% of board review activities unless excused in writing from the program director or Assistant Program Director.

· Mentor feedback is considered satisfactory to the remediation committee.
4. Outcome of Remediation

Upon completion of the remediation plan by May 201X:
· You would continue your residency training for PGY EM 3, if final evaluation is deemed successful by the remediation committee.
OR
· Additional remediation as PGY EM 3 will be recommended by the remediation committee as a probation period and an annotation will be done on your permanent record and graduation will be held. 
OR
· If both previous steps are considered unsuccessful by the remediation committee, you will not be promoted to PGY EM3/graduated or will be terminated.
5. Development of The PLAN

· This remediation plan has been formulated in accordance with the residency program’s policies, ACGME and CORDEM guidelines and following the recommendations of the CORDEM remediation taskforce. 

· This plan has been reviewed and approved by the Residency Program Remediation Committee.

· This plan has been reviewed by the Resident.
· This plan has been discussed with the resident by the remediation committee.
· The INSTITUTION’s Designated Institutional Officer has been notified of this remediation process.


Remediation Committee:

	__________________________
	__________________________
	__________________________

	NAME M.D.
	NAME M.D.
	NAME M.D.

	Assistant Program Director
	Program Director
	Academic Resident Mentor

	Committee chair
	
	

	Date:
	Date:
	Date:


Resident:
	__________________________

	Dr. NAME M.D.

	PGY EM 2 resident


Initial Remediation Outcome

Date:

Based on the observed and documented evaluations, in accordance to the above specified, outcome of remediation is considered by the remediation committee as:

 (Successfully completed
( Needs further remediation under  probation status
( Unsuccessful
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